GLOBAL LEADERSHIP GROUP SYSTEMS TRAINING

Section 5: Developing Yourself as a Leader

When building your organization, focus on yourself, and develop your
leadership skills.

We all learn four ways, and we all need to be in a constant learning and
growing mode.

The four ways we learn are:

Learned Knowledge ~

This is the classroom environment.

The CRTA, Team Systems Training Classes, Conference Calls, & YTB
University are some examples of how we acquire learned knowledge.

Activity Knowledge ~

This is where the rubber hits the road. Emerson said it best: “Do the
thing, gain the power!” Do the activities: hand out the discs, talk to
people, do 3-way calls!

The activities will make you grow!

Remember, you can’t teach what you don’t know, and you don’t know if
you don’t do!

Modeling Knowledge ~

This is where you pick someone (or more than one person) you respect,
and want what they have. Then it is 100% all right to copy what they do!
It can be someone in your upline or someone else who is successful in



YTB. It can also be a Personal Development speaker that you can learn
from and want to emulate.

Make sure that the person you model will be the right one to effectively
take you to your goals.

Teaching Knowledge ~

This is the last of the 4 ways to learn. When you are preparing to teach
someone else, it forces you to get clear on what to do and how to do it.

It makes you better because you can’t teach what you don’t know or
haven't done.

It makes you review your own success.

It makes you ready to be a better model for others to copy.



